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Introduction

Overview

The Six-Year Transportation Improvement Program (TIP) is a short-range planning 
document that is updated annually based on needs and policies identified in the 
City’s adopted Comprehensive Plan and Transportation Master Plan.  The TIP
represents Kent’s current list of needed projects that are anticipated to begin 
preliminary engineering, right of way acquisition or construction within the next six 
years.  The TIP also includes ongoing citywide transportation programs.  Projects 
and programs included in the plan are those that are considered to be regionally 
significant.  

The document identifies secured or reasonably expected revenue sources for each 
project or program.  The TIP serves as a draft work plan for the development of the 
local transportation network.  Once adopted, the TIP will guide funding and 
implementation priorities during the development of the transportation portion of 
the Six -Year Capital Improvement Program (CIP).  The CIP shows the City-funded 
portion of projects and is constrained by current budget forecasts, whereas the TIP 
shows a complete project list with the variety of funding sources and partners 
involved.  

Historically, the largest sources of funding for TIP capital projects have been grants. 
Funding for transportation projects is available from federal, state and local 
resources.  Each funding source has specific rules and guidelines about what types 
of projects they will fund, how much of a project will be funded and timelines for 
expenditure of funds.  Additionally, most grant programs require a funding match, 
which means that the City must also contribute funding to the cost of a project.  

The City of Kent funds transportation capital projects using the General Fund, 
Street Fund, Local Improvement Districts, Transportation Impact Fees, Business 
and Occupation Tax, Solid Waste Utility tax, and grant revenue from local, state 
and federal governments. One of the reasons the TIP is updated annually is 
because many of these revenue sources are so closely tied to the health of the 
economy they can be somewhat unpredictable. 

Document structure

Each project or program listed in the TIP includes an estimated cost, the amount of 
funding secured or unsecured and the funding source(s).  If grant funding has been 
secured from a specific source, it is identified. Projects listed that are necessary to 
accommodate growth and allow the City to maintain its adopted Levels of Service 
may be funded in part by transportation impact fees. The costs for projects
programmed in the first three years of the TIP have been developed with a higher 
level of certainty whereas those in the latter three years have been developed with 
less specificity, as those projects are generally less defined. 
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Requirements

State law requires that each city develop a local TIP and that it be updated annually 
(RCW 35.77.010).  It represents an important planning component under the 
State’s Growth Management Act.  The TIP may be revised at any time during the 
year by a majority of the Council, after a Public Hearing.

In order to compete for transportation funding grants from Federal and State 
sources, granting agencies require that projects be included in the TIP.  The State’s 
Safe Routes to School (SRTS) program, for example, requires that potential 
projects be included in the TIP in order to be eligible for funding.  The Public Works 
Department will be partnering with the Kent Police Department and the Kent School 
District to apply for a number of SRTS projects included in the TIP over the Six Year 
planning horizon.  

The Six Year TIP is also required to be consistent with the transportation element of 
the Comprehensive Plan pursuant to RCW 35.77.010.  

Changes to the TIP

The City is in the process of updating our Comprehensive Plan, scheduled for 
adoption by June 30, 2015.  For the 2035 Comprehensive Plan update, the first six 
years of the plan are financially constrained, meaning that secured funding is 
demonstrated within an approved budget or similarly approved funding action.
Subsequently, the 2016-2021 TIP has been revised to reflect projects that will likely 
be constructed using existing funding sources as well as the City’s historical record
of average grant disbursements.  Capital Streets Projects that do not have any 
identified funding sources have been removed from the plan. 

PROJECTS ADDED PROJECT TYPE COMMENTS
1st Avenue North Improvements 
(Smith St to James St)

Street Improvements Regional Mobility 
Grant, City funds

80th Avenue South Widening Street Improvements Eligible for TIB Funds

PROJECTS REMOVED PROJECT TYPE COMMENTS
Willis Street (SR 516)/Burlington 
Northern Santa Fe

Railroad Grade 
Separation Unfunded

South 212th Street/Burlington 
Northern Santa Fe Railroad

Railroad Grade 
Separation Unfunded

SE 248th Street Improvements Street Improvements Unfunded

Military Road South at Reith Road Intersection 
Improvement Unfunded

Willis Street (SR 516)/Union Pacific 
Railroad Grade Separation

Railroad Grade 
Separation Unfunded

South 212th Street/Union Pacific 
Railroad Grade Separation

Railroad Grade 
Separation Unfunded
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PROJECTS REMOVED (CONTINUED) PROJECT TYPE COMMENTS
Panther Lake Signal System 
Integration. 

Signal System 
Upgrade Unfunded

Smith and Central Avenue 
Intersection Improvement

Intersection 
Improvement Unfunded

SE 240th St and 104th Ave SE (SR 
515) Intersection Improvement

Intersection 
Improvement Unfunded

Military Road South Widening Street Widening Unfunded
132nd Avenue Southeast Widening,
Phase I (Kent Kangley to SE 248th St) Street Widening Unfunded

132nd Avenue Southeast Widening,
Phase II (SE 248th St to SE 240th St) Street Widening Unfunded

Kent Kangley Road (SR 516) & 132nd 
Avenue SE Intersection Improvement

Intersection 
Improvement Unfunded

South 260th Street & Pacific Highway 
South (SR 99) Intersection 
Improvement

Intersection 
Improvement Unfunded

SE 256th Street & 104th Avenue SE 
(SR 515) Intersection Improvement

Intersection 
Improvement Unfunded

South 212th Street/84th Avenue S 
Intersection Improvement

Intersection 
Improvement Unfunded

Meeker Street and Washington 
Avenue Intersection Improvement

Intersection 
Improvement Unfunded

South 272nd Street and Military Road 
South Intersection Improvements

Intersection 
Improvement Unfunded

Residential Traffic Calming Program Citywide Program Unfunded
Miscellaneous Intersection 
Improvements Citywide Program Unfunded

Comprehensive Plan Update Citywide Program Unfunded
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Project Project Name
Number Project Location and Extent

1. Kent Kangley Road Pedestrian Safety Improvements
104th Avenue SE to 124th Avenue SE

2. 1st Avenue North Street Improvements
Smith St to James St

3. South 228th Street/Union Pacific Railroad Grade Separation
Grade separation crossing at Union Pacific Railroad

4. 72nd Avenue South Extension
South 200th Street to South 196th Street

5. Traffic Control Signal System
Citywide

6. Safe Routes to Schools Improvements at Meridian Elementary
25621 140th Avenue SE

7. Safe Routes to Schools Improvements at Neely O’Brien
Elementary
6300 N 236th Street

8. Safe Routes to Schools Improvements at Daniel Elementary
11310 SE 248th Street

9. Kent Regional Trails Connector
Green River Trail to Interurban Trail at S 218th St

10. SE 208th Street & 108th Avenue SE (SR 515/Benson Highway)
Intersection Improvements
Intersection Operations Enhancement

11. South 224th Street Extension
84th Avenue South to 104th Avenue Southeast (SR 515/Benson
Highway)

12. 80th Avenue South Widening
South 196th Street to South 188th Street

13. Central Avenue South Improvements
Green River Bridge to East Willis Street (SR 516)

14. Willis Street and Central Avenue Intersection Improvements
Intersection Operations Enhancement
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Project Project Name
Number Project Location and Extent

15. James Street Bicycle Lanes
Interurban Trail to Washington Avenue (SR 181) and 800 feet east of
the Green River Trail

16. Safe Routes to Schools Improvements at Meadow Ridge
27710 108th Ave SE

17. Safe Routes to Schools Improvements at Horizon Elementary
27641 144th Avenue SE

18. Panther Lake Signal System Integration

19. S 212th Street and 72nd Avenue South Intersection
Improvement
Intersection Operations Enhancement

ONGOING CITYWIDE PROGRAMS

20. Street Preservation Program
Ongoing Citywide Program

21. Traffic Signal Management Program
Ongoing Citywide Program

22. Channelization (Street Markings) Improvement Program
Ongoing Citywide Program

23. Bicycle System Improvements
Ongoing Citywide Program

24. Sidewalks, Sidewalk Repair and the Americans with
Disabilities Act Compliance Program
Ongoing Citywide Program

25. Guardrail and Safety Improvements
Ongoing Citywide Program

26. Community Based Circulating Shuttles
Ongoing Citywide Program

27. Railroad Quiet Zone for Downtown Urban Center
Ongoing Citywide Program
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 2016 - 2021 SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM
CITY OF KENT

No DESCRIPTION ESTIMATED COST FUNDED UNFUNDED  PROJECT 
TYPE

1 Kent Kangley Pedestrian Safety Improvements $416,000 $416,000 Non-Motorized
2 1st Ave Improvement (Smith St to James St) $340,000 $340,000 Mobility
3 South 228th Street/Union Pacific Railroad Grade Separation $24,000,000 24,000,000$ -$ Safety
4 72nd Avenue South Extension $2,800,000 $2,600,000 ($200,000) Capacity
5 Traffic Control Signal System $400,000 400,000$ Operations
6 Safe Routes to Schools Improvements at Meridian Elementary School $448,000 -$ ($448,000) Safety
7 Safe Walking Routes to School Improvements at NeelyO’Brien Elementary School $350,000 -$ ($350,000) Safety
8 Safe Walking Routes to School Improvements at Daniel Elementary School $100,000 -$ ($100,000) Safety
9 Kent Regional Trails Connector $1,600,000 1,300,000$ ($300,000) Non-Motorized
10 SE 208th Street & 108th Avenue SE (SR 515) Intersection Improvement $710,000 $710,000 Capacity
11 South 224th Street Extension $29,000,000 20,000,000$ ($9,000,000) Capacity
12 80th Avenue South Widening $7,500,000 -$ (7,500,000)$ Capacity
13 Central Avenue South Improvement (Green River Bridge to Willis Street) $4,500,000 $4,500,000 Preservation
14 Willis Street (SR 516) and Central Avenue Intersection Improvements $450,000 $450,000 Capacity
15 James Street Bicycle Lanes $1,375,000 221,750$ ($1,153,250) Non-Motorized
16 Safe Routes to Schools Improvements at Meadow Ridge Elementary School $620,000 -$ ($620,000) Safety
17 Safe Routes to Schools Improvements at Horizon Elementary $310,000 -$ ($310,000) Safety
18 Panther Lake Signal System Integration $342,000 -$ ($342,000) Operations
19 S 212th Street and 72nd Avenue South Intersection Improvement $690,000 690,000$ Capacity

$75,951,000 55,627,750$ (20,323,250)$

20 Street Preservation $72,000,000 21,500,000$ (50,500,000)$ Preservation
21 Traffic Signal Management Program $4,200,000 -$ ($4,200,000) Operations
22 Channelization Program $2,400,000 2,400,000$ Operations
23 Bicycle System Improvements $1,500,000 -$ ($1,500,000) Non-Motorized
24 Sidewalks, Sidewalk Repair and ADA Compliance Program $12,000,000 5,400,000$ Non-Motorized
25 Guardrail and Safety Improvements $600,000 600,000$ Safety
26 Community Based Circulating Shuttles $780,000 780,000$ Transit
27 Quiet Zone for Downtown Urban Center $3,500,000 -$ ($3,500,000) Econ Dev

$96,980,000 30,680,000$ (59,700,000)$

Citywide Programs
Funded Unfunded

Funded 55627750 20323250
51627750

Street Capital Programs 
Funded Unfunded

30680000 59700000

Funded
54870000

SUBTOTAL for STREET CAPITAL PROJECTS = $76,951,000

SUBTOTAL for CITYWIDE PROGRAMS = $97,070,000
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2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #1: Kent Kangley Pedestrian Safety Improvements 

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL............................$416,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #2: 1st Avenue North Street Improvements
Smith St to James St

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$340,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #3: South 228th Street/Union Pacific Railroad Grade Separation

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ........................$24,000,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #4: 72nd Avenue South Extension
South 200th Street to South 196th Street

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$2,800,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #5: Traffic Control Signal System

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$400,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #6: Safe Routes to Schools Improvements at Meridian Elementary
25621 140th Avenue SE

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$448,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #7: Safe Walking Routes to School Improvements at Neely 
O’Brien Elementary School

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$350,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #8: Safe Walking Routes to School Improvements at Daniel 
Elementary School

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$100,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #9: Kent Regional Trails Connector

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$1,600,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #10: SE 208th Street and 108th Avenue SE (SR 515/Benson 
Highway) Intersection Improvement

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$710,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #11: South 224th Street Extension

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ........................$29,000,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #12: 80th Avenue South Widening

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$7,500,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #13: Central Avenue South Improvements

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$4,500,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #14: Willis Street and Central Avenue Intersection Improvements

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$450,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #15: James Street Bicycle Lanes 

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$1,375,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #16: Safe Routes to Schools Improvements at Meadow Ridge 
Elementary School

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$620,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #17: Safe Routes to Schools Improvements at Horizon Elementary

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$310,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #18: Panther Lake Signal System Integration. 

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$342,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #19: S 212th St and 72nd Avenue South Intersection Improvement

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$690,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #20: Street Preservation Program

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ........................$72,000,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #21: Traffic Signal Management Program

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$4,200,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #22: Channelization (Street Markings) Improvement Program

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$2,400,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #23: Bicycle System Improvements

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$1,500,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #24: Sidewalks, Sidewalk Repair and the Americans with Disabilities 
Act Compliance Program

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ........................$12,000,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:

ADA Transition Plan

Transition 
Plan



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #25: Guardrail and Safety Improvements

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$600,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #26: Community Based Circulating Shuttles

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL .............................$780,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



2016-2021 CITY OF KENT
SIX YEAR TRANSPORTATION IMPROVEMENT PROGRAM

PROJECT #27: Railroad Quiet Zone for Downtown Urban Center

YEAR:

DESCRIPTION:

PROJECT COST:

TOTAL ..........................$3,500,000

FUNDING SOURCE(S):

PROJECT
JUSTIFICATION:



CITY OF KENT, WASHINGTON

SIX-YEAR TRANSPORTATION 
IMPROVEMENT

PROGRAM

2016 – 2021

For more information or additional copies of this document contact:

Kelly Peterson, Special Projects/
Transportation Engineering Manager
City of Kent, Public Works, Engineering
220 Fourth Avenue South
Kent, WA  98032-5895
(253) 856-5547
kpeterson@kentwa.gov
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